A CLARETIAN JOINT VENTURE FOR TRAINING RELIGIOUS

TOPIC
PROJECT MANAGEMENT

WHEN
23-21 April 2019

9 Days of Intensive Training

CLARETIANUM - Institute of the
Theology of Consecrated Life

Largo Lorenzo Mosa, 4, 00165 — Rome, ITALY

TOPICS

Theory of Change- Stakeholder Engagement- Need Analysis -
Baseline Survey- Problem Tree Design - Logical Framework Matrix -
Work breakdown Schedule - Gantt Charts - Budget Development -
Monitoring and Evaluation - Documentation - Project Reporting -
Results based Management - Sustainability - Donor Communication -
Project Funding Landscape - Wehicles of Fundraising - MPS Funding Guide
- Prohable Agencies for Pastoral and Social Projects- Project practice -
Guidelines hy subject matter experts and many more.

TRAINING LANGUAGE - ENGLISH

A JOINT TRAINING INITIATIVE

1 £

CLARETIANUM , ROME

‘ MISSION

PROJECT SERVICE

MISSION PROJECT SERVICE, USA

TRAINERS

Fr. Lord Winner, CMF

Mr. Arthur Pingolt, JD, USA
Ms. Jennifer Pingolt,
SHRM, USA

Project Consultants &
Funding Agency
Representatives

COST

600 Euro per person’
(inclusive of lunch for
9 days and a free copy
of MPS Funding Guide)
“Discount for more
participants from
same Congregation.

REGISTER

Fr. Lord Winner cmf,
\lia Sacro Cuore di
Maria, 5, 00197, Rome,
ITALY.

Telephone:

+39 0680910022
Mohile & WhatsApp
+39 3319327967

Email:
projects.proclade@gmail.com
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