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More picture oriented than logic oriented 

More feeling-oriented than rational 

More intuitive than discursive 

More spontaneous than process oriented 

More abreast of information        

Less able to communicate verbally 

 

Iconic Culture: 
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Online Mission 
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Strategic Questions 
 Who do we want to reach? 

 Why do we want to reach them? 

 What do we hope to accomplish? 

 What do we want to communicate? 

 What will tell us we have succeeded? 

WHO? 
WHY? WHAT? 



Tactical Questions 
 What already works? 

 What resources do we have? 

 What platforms are our audience using? 

 When and how often will we communicate? 

 How will we communicate across platforms? 

 How will we maintain a unified identity? 

WHAT? 
WHEN? HOW? 



Practical Questions 
 Which platforms? 

 Institutional/private accounts? 

 Who will provide content? 

 Who will monitor? 

 Privacy settings 

WHICH? 
WHO? 




